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Deborah M. Kolb is professor of management at Simmons Graduate School of Management and former director of the Program for Negotiation at Harvard Law School.   Judith Williams is a former investment banker and co-author with Professor Kolb of Everyday Negotiation.   Carol Frohlinger is an attorney and consultant to corporations on the retention and advancement of women.

The authors are principals in The Shadow Negotiation, LLC, an e-learning company that provides negotiation training for women.   Readers of The Negotiator Magazine will know them for their works which have appeared many times in this publication (most recently in the September 2004 edition).

Her Place at the Table is an extraordinary work by three talented authors who understand their topic and know how to bring it to life for their readers.    As the authors correctly note in their introduction, “the stories in this book carry substantial lessons for anyone – male or female – trying to puzzle through the challenging landscape of today’s organizations” (p.15).   They are right on target.   This book is a “must-read” for every person at any level in an organization.
 Having spent many years in a wide range of organizational settings, this is one of those unusual books that not only rings true on every page, but offers a realistic strategy for achieving success to leaders at every level of the hierarchy.   If you are just starting out in an organization or poised on the ladder for the top job you will find solid practical and indispensable advice on leadership success.
The book draws upon Kolb, Willliams and Frohlinger’s extensive experience in working with women in organizations.   Using interviews and discussions with more than 100 women across a wide spectrum of leadership positions, the authors present and examine the key challenges, the probable traps along the way and the strategic moves that leaders must negotiate to achieve success.   What emerges is an outstanding hands-on guide to the process that is precise and illustrated with well-told and aptly applied experiences from their interviewees.
This book arrives at a time, as the authors point out, when women in the United States hold over 50 percent of the middle rank positions in management and the professions, but occupy only one percent of top leadership positions.   Obviously, this work will be a valuable contribution to the success of women and men seeking to fill these management positions.
The authors begin by exploring the reality that “a woman seeking to establish herself at the leadership table … must negotiate her way through a number of tests that her male colleagues often bypass” (p.3).  A brief discussion of these gender hurdles forms the important context for the larger work. 
The focus of the book is on negotiating “five key challenges critical to … [the] … ability to lead” (p.14).   Its “lessons,” the authors correctly note, apply to “… anyone –male or female- trying to puzzle through the changing landscape of today’s organizations” (p.15).

Research tells us, the authors state, that 64% of persons who take new leadership positions from outside an organization do not succeed.   That is a staggering figure in light of the fact that both the organization that hired the candidate and the new employee did so in the hope of success for both parties.    Experience also shows us that disappointing results occur far too often for individuals promoted from within organizations.

What, then, do these lost opportunities tell us?   They make the central case that more than talent is required to achieve leadership success.   This book addresses that other critical dimension.
One of the interviewees sums up this other dimension when she states the critical importance to success of a leader’s “ability to read the political tea leaves” (p.18).   This book shows the reader how to read those leaves and how to use what they reveal in their essence.   
The authors identify five major areas of concern for the organizational leader.   The first of these focuses on the gathering and use of information early in the process so that conditions and expectations that will enable the leader to succeed can be negotiated wisely at the outset of the engagement.   The authors suggest how to obtain the crucial information, warn of potential traps that others have encountered along the way and then identify proven strategies and methods to turn the information to effective use to build a platform for success.   It is solid stuff.

They then turn to four more critical areas, each centering on strategies to create an overall plan for negotiating the key conditions necessary to achieving leadership success.   The areas that follow concern: positioning of the leader and the mission; identifying and acquiring necessary resources; achieving buy-in and blunting resistance from peers and reports; and, lastly, not only achieving results, but assuring that they are recognized as important organizational achievements.

In each area, traps and strategies and clearly described implementation methods are always central.   The result is an extraordinary handbook for success.
The authors provide chapter and book summaries that should be useful to readers, an extensive bibliography for further reading on the topics and a careful index. 

    .
My highest recommendation.  This book is a “must read.”     

John Baker, Ph.D.

Editor 

As a service to our readers, you may order this month’s Review’s Review selection by clicking on the appropriate icon below:  

             Her Place at the Table                                                             [Amazon.co.uk]

                                                                                                             (United Kingdom) 

             Her Place at the Table                                                            [Amazon.com]

                                                                                   (USA)

