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Dr. James L. Greenstone is a Police Psychologist and the Director of the Psychological Services Unit of the Fort Worth Police Department. He supervises the department's Peer Support Team, is the Coordinator of the Critical Incident Stress Management Program, and is a member of the department's Hostage and Crisis Negotiations Team. He has been in practice for 35 years, and has been a police officer for 22 years.  

Dr. Greenstone is the Editor of the Journal of Police Crisis Negotiations, a well-recognized instructor and a prolific author in hostage and crisis negotiations and a member of many professional Boards.   He holds earned degrees in Clinical Psychology, Education, Criminal Justice and Law.  

His latest work is designed to provide “those basics that are needed by police negotiators in the field” (p. xix).   It is by design a guide for use by law enforcement personnel on the scene of a critical incident, in the classroom for training and discussion and a handy reference for both the experienced officer and the novice.   The author’s goal is clear from the beginning as he tells the reader that the book “is what is needed to get the job done, and nothing more” (p. xix).
There is an intentional lack of theory, an absence of anecdotes and a determined concentration on the core elements of the job.  This is a book of field-tested fundamentals, clear steps in the process and check-lists and worksheets to assist officers from picking their team members through first responder activities to debriefing and follow-up training exercises. 
Readers of this magazine may well remember that this reviewer is not a fan of lists and numbered procedural steps.   This is one of those books that is filled with lists and appropriately so.   For ease of use and the coverage of basic information on this complex topic, however, this format is ideal.   It is certainly a sign of our times, however, when 32 steps are enumerated for the sequence of time-related segments for the entire hostage negotiation process and 64 separate steps are listed for effectively handling the media who are gathered to report the activity.   Alas, this is the world in which we live today.
Let me explore briefly some of the topics that stand out for me as a negotiator without any claim to expert knowledge in the specialty of hostage and crisis negotiation.   I was particularly interested in the author’s exploration of communications, one of the many clearly-shared common elements in the field of negotiation.   Dr. Greenstone presents excellent advice that would benefit any negotiator.   I will touch one of many examples.

Citing Dr. Edward S. Rosenbluh’s 1986 work on distortion in communication during crisis intervention, the author focuses the negotiator on one of the significant truths about negotiation in general.   Distortion can occur as a result of what a person “means to say;” “actually says;” and the other party may “believe” they heard.   We are obviously on firm ground with this early observation and many other key areas of critical importance to true communication are noted as the author proceeds.
Among skills elements explored are methods of clarifying messages, eliciting information, and even dealing “effectively” with silence.   There is also a listing of active listening techniques as well as review of many non-verbal signals and their meanings.   All of it is first-rate.
Although there is much here of value to any negotiator, including a brief listing of what to do if one is held hostage, this is a book for the specialist.   It provides methods to determine whether incidents are either a hostage or a crisis events, advice on using translators in negotiation, steps in a surrender plan, lists of dos and don’ts in negotiations, tips on using time to advantage and alerts and sage counsel about the seemingly endless array of negotiation choices and phases that the negotiator may face in the field.   It is an astonishing guide to the field of which the author should be proud and the reader thankful.

Law enforcement negotiators will find worksheets ranging from Violence Risk Analysis through Intelligence Report to Debriefing Sheets.   This is a comprehensive and useful work by an outstanding expert in the field.
The book includes an extensive Bibliography.  
Highly Recommended
John Baker, Ph.D.
Editor 
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